Minutes – December meeting of Green Valley Cyclists 2006/2007 Board

Date: December 17th 2006

Time:10:00AM – 12PM

Attending: Sandy VanDerPuy, Sunny Hill, Greg Minchef, Lois Hlolowskyj, Ron Volkmar, Mike Hair

Absent: Erik Skramstad, Scott Dakus, Trish Jones

Old Business:

Bank Balance:

Per Lois: $2552.09

Ride Hosts:

Is it possible to have online form to fill out with host name, date, contact details. Submit to ride coordinator who will post and choose a route if one not specified by the host. Not reviewed. TABLED
Jerseys:

Out of approx 80 votes, members chose design #1 with 38 votes. 

Need logos and checks from sponsors. James to pursue. $300 minimum, $1000 maximum for spot on jersey. 7 sponsors confirmed plus 2 more potentials. 

Jersey will cost $45-$50 for advance orders.

Mike to request ‘fit kit’ now.

Board voted “NO” on putting NUBS logo on jersey, not to set a precident. Maybe trade GVC for NUBS logo in future if NUBS organizes logo gear.

James to send final design to be sent to board before ordering.

Aim to have orders being placed by next board meeting.

James will follow up logo’d T-Shirt/Polo option.
Xmas Party:

Approx 70 attended. Cost covered between $5 charge and board agreed budget.

Hospitality team wants bigger budget next time.

From previous meeting: Develop a letterhead form for donations with tax ID on form. Not Reviewed. TABLED
New Business:

Bike Journal:

Board previously agreed (and confirm) 3 x $100 prizes for bike journal ‘raffle’. Ron will take care of this. CLOSED
Club BBQ Mid-Year:

Proposed for all members and families. Suggest at a local park and pot luck. Who will lead organization yet to be determined.

LV Marathon:

Board agreed GVC will be bike marshals again next year, if a volunteer agrees to coordinate. CLOSED
Death Valley Ride:

Erik proposed Death Valley ride or event in 2007.

“The permit is easy to attain for up to 300 riders.  Maybe this time next year, a single and double century, a hill climb, or any other ideas. If so the permit is approx $300, and then we would need to attain an emergency vehicle (probably out of Pahrump), port-o-potties, etc.  The permit is cheap, it's just the other stuff we must and may need that will drive up costs. Or a 150ish mile ride around Mt. Charleston (Vegas, Pahrump, Indian Springs, Vegas) - this will require more permits and with construction on the back side of Potosi might make this hazardous.”

Board requests Erik to present a more firm plan to discuss and vote on.

Inappropriate emails:

Erik comments that 

“GVC mass emails that are negative and derogatory towards members. We,
as in all members, may want to put our best foot forward at all times and
send some emails specifically and not to all - airing the dirty laundry. 
I'm sure many members can become frustrated with one another at times but
this may best be resolved through effective conflict resolution compared to
public ranting.”
Latest issue was resolved maturely. Suggested moderation of emails to the Yahoo site. But, does not happen often. Board agreed to leave it until a real problem occurs. CLOSED
 
NUBS arm/leg warmers:

Erik advises that NUBS “will be contacting Steve Ireland to make a couple sets of NUBS arm and leg warmers that could later be purchased through the group.

If they are not asking for club funds, go right ahead, ( CLOSED
Amendment to application form:

Suggested that we amend the wording on the club application form to include a statement that ‘good behavior’ is required and the board reserves the right to discontinue membership as deemed appropriate. Sunny to provided proposal for new wording
Paul’s New Club:

Sandy would like the following to go on record from her:

December 17, 2006

Paul has announced that he is leaving GVC to start a new club on the East side to better meet the needs of those who want more challenging, competitive rides.  He will be sponsored by Pro Cyclery.  Paul said several other people from GVC would be joining him. This move suggests that we need to re-affirm what we are about as a club.

1.  The main focus of the club is, and has always been, providing the community with safe, friendly rides. This has been discussed at previous board meetings and with the general membership.

2.  However, our Bylaws state:

PURPOSE Green Valley Cyclists is a group of individuals who enjoy touring, commuting, racing, and recreational cycling in and around the Las Vegas and Henderson, Nevada areas. Our goal is to promote cycling in all its forms throughout our community for fitness and friendly competition. As a collective body we will aspire to educate the public about the benefits of cycling and serve as advocates for cycling as a transportation alternative.

3.  This Purpose Statement seems to be causing some confusion that needs to be clarified: 

· GVC does promote cycling in all its forms by providing the opportunity for bikers of all ability to pursue their interests.

· Example: Angel’s mountain biking group

· Paul’s Great Ride Series, breakfasts rides

· Also, GVC provides for formal, special interest, groups (committees).  These groups can raise their own funds and have their own officers.

· Example: NUBS

4.  GVC cannot, and will not, organize, fund and staff the individual interests of every club member.  With the volunteer base we have, we need to maintain our focus on safe, friendly rides.

5.  So I want to affirm our focus and clarify, in the minutes of this meeting, that our focus IS safe, friendly rides.

· Members who want more can do more, but that means they are completely responsible for funding, organization, and assuring the Board that they will comply with our bylaws and insurance requirements.
· Excerpt from the March 20, 2005 board meeting: 
“Sandy brought up the need for maintaining club focus, priorities and purpose.

The club focus; to keep things simple and fun, provide safe rides, serve riders of all abilities.  Sandy suggested these guiding principles:

When someone has an idea for something, they need to take responsibility for leading the effort, getting volunteers and forming a committee in order to get the boards approval.”
 6.  I move we amend the Purpose Statement of the Bylaws to read:

Green Valley Cyclists is a group of individuals who enjoy cycling in and around the Las Vegas and Henderson, Nevada areas. Our goal is to promote cycling throughout our community by providing safe, friendly rides.  As a collective body we will aspire to educate the public about the benefits of cycling and serve as advocates for cycling as a transportation alternative. (bold highlights change to wording)
· By simple majority of this Board, we can approve the amendment I propose.
Board discussed that the club “B” or “social” ride on weekends is the core service we commit to offering to the public, “C” or beginner rides may be offered by appointment if a leader is willing. Likewise a leader may encourage informal stops to let people catch up, but will not be required to do this. Social rides may have fast and slow groups as the riders prefer.

I don’t think we took a formal vote on the bylaw wording change (unless I missed noting it in the minutes). So this is an open item for next meeting.

Next Board Meeting:

Board agreed to try Weeknight board meeting, Wednesday 7PM, still at Saxby’s. Sandy to advise proposed next meeting date.
